VolunTech

Smart Personalization for Better Volunteer Matching

Volunteer Growth Is Promising — Now We Need Smarter Matching and Personalization
Better alignment between people, purpose, and participation
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Identified Gap: Uneven Visibility & Mismatch

Too many

choices
No Guidance
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! Volunteers feel overwhelmed or
disengaged

Expected Outcome: Match right, Retain better

Smarter Personalized Balanced Higher
Matching Roles Participation Retention

~2000 more retained volunteers
~10000 more volunteer hours

~2-3 times engagement uplift
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Our Solution: A Smart Volunteer Matching Ecosystem

Al powered Smart Matching

Smart Recommendation & Matching

Core Al Computing Engine

Events Profiling
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Implementation Roadmap and Prototyped Product: The SRC VolunTech APP

Month 1-2: Feasibility Study &

Volunteer Insights

*Volunteer profiles and insights
* Engagement patterns
* A matching logic blueprint

SRC

Create an account
Enter your email to sign up for this app

email@domain.com

or

& Continue with Google

& Continue with Apple

Month 3-5: MVP Development — Month 6-9: Al-Powered Matching &
Rules-Based Matching Gamified Engagement

* A basic working prototype

*Rule based matching

e Structured event listings
 Activity and feedback monitoring

*Personalized op

¢ Al based computing engine
* Gamification features
*Improved engagement metrics

Month 10+: Public Launch &

Continuous Optimization

portunity feed * APP public launch
* SRC volunteer portal integration
e Impact review over 6 months

*Roadmap for next-phase scaling
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Why this match? You liked similar causes
When 24 June -1 July 2024 >
Volunteer Hours Donated
Roles Assist at fundraising booths >
Support creative art stations > 36 168
Support Barbie runway exhibition > Top 8% among 80k volunteers Top 20% among 12
Who can join All aged 7+ > AN
For age 13-t need parent/guardian > ® b Your Activity
Impact Singapore's SG60 >
o * Support underprivileged children > pet I \\
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| Time Location Vacancies %W 14\ ]
Near Me Weekend Youth Friendly 24 June 2-4:30 Marina Square Atrium
24 June 4:30-8 Marina Square Atrium
DSy DS
f 25 June 11-2:30 Marina Square Atrium ancie R
25 June 2:30-6 Marina Square Atrium Fully Registered

By clicking continue, you agree o our Terms of Service

and Privacy Policy Training
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26 June 2:30-6
27 June 2:30-6
28 June 2:30-6

Marina Square Atrium

Fully Registered
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Family Friendly

Marina Square Atrium  Fully Registered
Elder Care

Marina Square Atrium  Fully Registered
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#YouthFriendly #FamilyFriendly #5660

Be part of Singapore’s SG60 celebration! Support
underprivileged children through art and creativity in
a vibrant, large-scale community event...
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Designed and prototyped by Team Cognito
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