
Smart Personalization for Better Volunteer Matching

Designed and prototyped by Team Cognito
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Volunteer Growth Is Promising — Now We Need Smarter Matching and Personalization
Better alignment between people, purpose, and participation
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Expected Outcome: Match right, Retain better 

Our Solution: A Smart Volunteer Matching Ecosystem
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AI powered Smart Matching

Natural Language Processing
Social Graph Construction

Core AI Computing Engine
Smart Recommendation & Matching

Implementation Roadmap and Prototyped Product: The SRC VolunTech APP

Month 1-2: Feasibility Study & 
Volunteer Insights

•Volunteer profiles and insights
•Engagement patterns
•A matching logic blueprint

Month 3-5: MVP Development – 
Rules-Based Matching

•A basic working prototype
•Rule based matching
•Structured event listings
•Activity and feedback monitoring

Month 6-9: AI-Powered Matching & 
Gamified Engagement

•Personalized opportunity feed
•AI based computing engine
•Gamification features
•Improved engagement metrics

Month 10+: Public Launch & 
Continuous Optimization

• APP public launch
• SRC volunteer portal integration
•Impact review over 6 months
•Roadmap for next-phase scaling

~2000 more retained volunteers

~10000 more volunteer hours

~2-3 times engagement uplift

Projected Gains in a year

Identified Gap: Uneven Visibility & Mismatch

The Impact Loop


